GMCB Priorities Through 2019

Overarching Goals

Contain cost in healthcare
Increase transparency across healthcare continuum
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APM Implementation
Analytic Vendor
Benchmarking/ Medicare Rate Setting
ACO Budget Oversight & Certifiaction
Align ACO/Hosp. Budget/Rate Review Process
Streamline CON / Update CON Statute
Price Transparency
Update hosp. budget process
Update BillBack Statute
VHCURES Procurement
Project Management (Contract & ADS Staff)
Indpend Review
Warehousing Contract
Enclave
Rate Setting
HRAP Update
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